
AI Screenplays



Generating Long Documents

• AI can be used to generate long, coherent 

text documents

• Books, reports, screenplays

• Today we will build an agentic flow to 

generate screenplays for movies

• This flow architecture can be generalized to 

other long text documents



Challenge: "One-Shot" 

Long-Form

• It is difficult for an AI to generate a long 

coherent document in one-shot

• Local vs global – the AI is good at writing 

small parts, but cannot maintain coherence 

across whole document

– Becomes “lost in the middle”

– Context drift – deep into the document, the AI can 

hallucinate or lose focus of what to write



Movie Screenplays

• Screenplays have many different elements 

the AI needs to capture

– Story shape

– Goals of “sequences” in the movie

– Scene action and dialogue

• Hierarchical structure of a screenplay

– Premise – basic elements of the movie

– Story arc – high level plot structure

– Sequences - more detailed plot

– Scenes – even more detailed plot



Screenplay Flow



Premise Agent

• A chat agent that discusses with you what your 

movie is about

– Title, logline (like an executive summary), characters, genre, 

central conflict

• You can ask the agent to give ideas for the plot if 

you are stuck

• This chat can take a few minutes even if you have a 

general sense about your movie (takes time to 

specify all the major elements of the movie)

• This agent then creates a file premise.json



Premise.json



Premise.json



Premise.json



Arc Agent

• A chat agent that discusses your movie story arc

– Arc consists of multiple acts

– Agent takes premise.json as input for context

• You tell the agent what happens in each act, then 

ask it to draft the act, one at time

• Premise file gives it context for the story arc

• This agent then creates a file arc.json



Arc.json



Sequence Agent

• An automated agent (no chat) that writes the 

sequences of the movie for each act

• Inputs per sequence
– Premise.json, arc.json – give agent global view of the movie

– All previous sequences generated so far – give agent local context 

for what should happen next

• Primary sequence elements

– Goal – what is the narrative purpose of this sequence

– Key locations – locations in the sequence

– Exit beat – how the sequence ends and transitions to next sequence

• This agent then creates a file sequence.json



Sequence.json



Scene Agent

• An automated agent (no chat) that writes the scenes 

of the movie for each sequence

• Inputs per sequence
– Premise.json, arc.json, sequence.json – give agent global view of 

the movie

– All scenes generated so far in this sequence and the previous 

sequence – give agent local context for what should happen next

• Primary scene elements

– Slug line – location of the scene

– Blocks – series of actions and dialogues in the scene

• This agent then creates a file scenes.json



Scenes.json



Enhancement Agents

• We can improve the agentic flow 

by using agents to enhance 

intermediate outputs

– Write better sequences or scenes

– Clean up the premise

– Make the arc more creative



Generalizing to Other 

Documents

• By modifying the agent prompts, this hierarchical flow can be 

used for other long text documents

Document Premise Arc Sequence Scene Artist 

Rendering

Book Premise Table of contents Chapter Sub-chapter

Podcast Concept Flow, format Segment Beat

Song Premise Structure (verse, 

hooks, coda)

Verse Couplet

Lecture Learning 

objective

Outline Module Slide

Business 

plan

Value prop Outline Section Sub-section



Coding Session

• Write a short screenplay using Awesome-O

• Add enhancement agents to the agentic flow

• Modify Awesome-O for different document types
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